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Head Teacher: Mrs Rachel Targett-Adams
Deputy Head Teacher: Mrs Kirstie Southall

Parent Forum Agenda
Tuesday 5t December at 2pm

2pm Welcome and intfroductions.
2.10pm Seftting out aims and Terms of Reference.

2.150m Undertaking a SWOT (Strengths, Weaknesses, Opportunities and Threats)
analysis of the school from the parent perspective.
2.35pm School Development Plan Discussion.

2.45pm  Any Other Business
(feedback from wider groups)
3pm Closing and agreement of next meeting date
Tuesday 6" February 2024 - 2pm

Proposed Meeting Schedule 2023-24
Spring 1 Tuesday é" February 2024, 2pm
Spring 2 Tuesday 19" March 2024, 2pm
Summer 1 Tuesday 7th May 2024, 2pm
Summer 2 Tuesday 2nd July 2024, 2pm
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